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Trustees approve
FY '91 pay package

MMC wins national
accreditation

Maine Medical Center's budget picture
for the fiscal year beginning October 1 is still
unclear, but the Board of Trustees has already approved the 1991 compensation
package. The hospital is waiting for final
rules from the Maine Health Care Finance
Commission in order to finalize the FY 1991
budget, but the trustees believed it was important to approve and begin implementing
the compensation package even ahead of the
budget.
The rules still to be finalized will determine MMC's revenue limit for FY 1991. This
in turn determines how much MMC can
charge, and also how much it will have to
spend. Using the best estimates possible, the
trustees approved a compensation program
that will cost about $5.9 million more than in
FY 1990.
"The hospital's bottom line is important,"
says Interim President Don McDowell, "but
without good employees and enough employees the bottom line won't matter. The
Board accepted that this year's budget would
forecast a deficit, no matter what happens in
Augusta, but that we needed to keep our
compensation competitive. It was difficult for
the trustees to approve a deficit budget, and
the compensation package reflects the value
they place on our employees."
Essentially, the 1991 package continues
the emphasis on market adjustments combined with merit increases. The average
increase hospital-wide will be 4 1/2 - 5%,
which compares very favorably with average
increases in the community. Pay grades 10 1307 will be eligible for a combination of
market and merit increases; pay grades 308

Maine Medical Center has received a
three-year renewal of its accreditation by the
Joint Commission on the Accreditation of
Healthcare Organizations (JCAHO). The
award, the highest granted by the JCAHO,
followed a review requested by the hospital
this summer.
The JCAHO is a national accrediting
agency composed of members representing
the American College of Physicians, the
American College of Surgeons, the American
Dental Association, the American Hospital
Association, and the American Medical
Association.
"Above all, the national standards mandate that attention to quality be a top-level
activity that permeates the entire organization," said John E. Milton, director of the
Joint Commission's Hospital Accreditation
Program. "As an example, the quality assurance standards expect health professionals to
use indicators of quality to monitor and
evaluate all areas of clinical care."
Milton said the Portland community
"should be proud that Maine Medical Center
is focusing on the most challenging goal: to
continually raise quality to higher levels."
"The accreditation process involves all of
us," said Karen O. Fletcher, Associate Vice
President for Patient Services. "The reviewing
team studies the Medical Center's policies
and procedures, looking the hospital over
from top to bottom. It's delightful that the
hard work we all do has been rewarded with
the JCAHO's maximum award."
Accreditation is voluntary, and a successful review indicates a high standard of
quality in clinical and administrative services.
MMC has been accredited since 1957.
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Join Greater Portland in the United Way Kick-Off Fun Run. See page 3.

At one time or another, we've all
been "down in the dumps" or had
"cabin fever" or the "holiday
blues." Find out why your feelings
seem to change with the seasons.
The Friends of
Maine Medical Center
present their
Fall Meeting
Seasonal Affective Disorder

Carlyle Voss, M.D.
Assistant Chief,
Department of Psychiatry
Friday, September 28
Coffee at 9:30 AM
Program at 10:00 AM
This program is sponsored by the
Friends and is free and open to all.

Information sharing about
physical therapy
The demand for physical therapy services is high. By the end of the century, the
need for these health professionals is expected to nearly double. Interest in the field is
growing, as well.
In celebration of National Physical Therapy week, October 1 through 5, MMC's
physical therapists are offering a career
seminar to guidance counselors, students,
and parents.
The seminar takes place October 4, from
7:30 to 9:00 PM, in the Dana Health Education Center Auditorium. The evening will
include formal presentations, small group
discussions, and a video tape about the
profession. The presenters are physical
therapists, students, and a University of New
England Admissions counselor.
Come and learn more about the career
of physical therapy!

Smith named
division co-director
w. Gary Smith, M.D., joins OBjGYN
Associates, Inc., where, with Hector M. Tarraza, M.D., he will co-direct the Division of
Gynecologic Oncology.
Dr. Smith held this
post at LOS Hospital in
Salt Lake City, Utah,
from 1981 to 1990. He
also served as Assistant Professor, Obstetrics and Gynecology, at
University of Utah
College of Medicine in
Salt Lake City from
1978 to 1981. Dr. Smith is instructing now as
Clinical Associate Professor, University of
Vermont College of Medicine.
Dr. Smith received his B.A. and M.D.
degrees from the University of Western Ontario, in London, Ontario. He completed a
rotating internship and four year residency
program at the University of Western Ontario.
Following a two-year program in cell biology
at the University of Texas Southwestern
Medical School in Dallas, Dr. Smith completed a two-year fellowship at M.D. Anderson Hospital and Tumor Institute in Houston,
Texas.
Dr. Smith is a diplomate of the American
Board of Obstetrics and Gynecology and the
American Board of Gynecologic Oncology.
He is a member of the American College of
Obstetrics and Gynecology, the Royal College of Physicians and Surgeons of Canada,
the Society of Gynecologic Oncologists, and
other professional organizations.
This year's Employee Photo
Contest entries were all stunning. However, they'd look better on the entrants'
walls than ours!
If you haven't picked up your photographs yet, please do so at the Public Information Office between the hours of
8:30 AM and 4:00 PM.
~

~

Walk or run for United Way
The Annual United Way Fun Run takes
place Tuesday, October 2. Those of us who
are more leisurely can walk the route from
Deering Oaks to Monument Square.
When the walkers and runners have
gathered in Portland's Monument Square, the
amounts raised by United Way's 1990 Pacesetter institutions will be announced. This
event kicks off the United Way campaign for
the rest of the community.
You can join the fun by calling the Chaplain's office, x2951, to register. Participants
should meet in the Bramhall Lobby at 10:45
AM on Tuesday, October 2. T-shirts and
tickets will be distributed at that time. There
is a limited number of t-shirts; reserve one
when you call to register.

Breast Screenings
offered to employees
October is National Breast Cancer
Awareness Month, and across the country
emphasis is being placed on mammography
as a life-saving screening tool. Mammography centers in Maine will be cooperating in
offering screening mammograms at low cost.
Maine Medical Center employees who
meet the same eligibility criteria will be able,
for their convenience, to have screening
mammograms at MMC during October. In
order to be eligible, you must be asymptomatic, 40 years old or older, and not have
had a mammogram in the past two years. (If
you meet the other criteria and have had a
mammogram in the past two years, congratulations! You are already following accepted guidelines to protect your health.)
The Mammographic Imaging Services of
MMC's Radiology Department are accredited
by the American College of Radiology.
To schedule a mammogram, call x4810
Monday-Friday, 8-11 AM. You will receive
additional information when your appointment is scheduled. These are screening
mammograms, and you will be responsible
for following up with your physician after the
results are in. This service is provided at no
cost to you.

Maternal-Fetal Medicine has
new associate director
The Division of Maternal-Fetal Medicine,
OB/GYN Associates, Inc., announces the
appointment of Timothy W. Harstad, M.D., as
its Associate Director.
After earning a
B.S. at the University of
Wisconsin in Eau Clair,
Dr. Harstad completed
studies for his M.D. at
the University of Wisconsin in Madison. He
was a resident in Obstetrics and Gynecology
I
J at St. Mary's Hospital in
Milwaukee, Wisconsin, and a fellow in Maternal-Fetal Medicine at the University of Texas
Southwestern Medical Center in Dallas at
Parkland Memorial Hospital.
Prior to fellowship training, Dr. Harstad
was in private practice for five years and was
Chairman of Obstetrics and Gynecology at
Community Memorial Hospital in Menomonee Falls, Wisconsin. Most recently, he
was affiliated with Parkland Memorial Hospital and St. Paul Medical Center in Dallas,
Texas.
Board certified in obstetrics and gynecology, Dr. Harstad is a fellow in the American College of Obstetricians and Gynecologists and an associate member of the Society
of Perinatal Obstetricians.

Register to vote!
Are you registered to vote at your present address? If not, register now so that you
can participate in Maine's general election on
November 6.
If you are not registered to vote, you can
pick up a voter registration card right here at
MMC. They are located in the office of the
Executive Vice President on the first floor of
the Maine General Building.
It's easy to register to vote. Do it and
make your voice heard on election day.

Training opportunity
for supervisors
Supervisors and managers who are new
to Maine Medical Center can gain a clear
understanding of the hospital's major human
resources programs and policies. This useful
information is presented in the series of
classes Orientation to Supervision.
The program is made up of three components. Employment and Employee Relations covers "Recruitment and Selection" and
"Employee Relations." Participants will learn
about recruiting, interviewing, and selection,
and will get an overview of MMC's employee
relations policies.
Employee Benefits and Safety provides a
survey of the features of the benefit program
and an awareness of safety issues and record
keeping responsibilities.
The Compensation section affords a look
at the systems used to determine rates of
pay, and explains special pay programs such
as shift differential, sick time reward, and
loan reimbursement.
Sessions are scheduled for Wednesdays
in October and November at varying times.
They are led by Human Resources staff who
are involved with employment issues every
day.
Written registration is requested. Forms
are available from your supervisor, from
outside the Cafeteria, from the Human Resources receptionist, or from the Office of
Training and Development, x2824. A listing
of class dates and times is available.
Sign up early; registrations are taken on
a first-come, first-served basis. Managers and
supervisors who are not new to MMC are also
welcome to attend.

The ACOA workshop Co-dependency and Intimate Relationships, scheduled for Tuesday, November 27, will take
place Wednesday, November 28. All
other workshops will be held as originally
scheduled. Call Training and Development, x2824, with any questions.

Macular Degeneration Symposium
This free public symposium will
discuss the most common cause of
vision loss in people over 65 - its
causes, symptoms, and treatment.
Monday, October 15, 1-3 PM
Dana Health Education Center
Presented by
Maine Medical Center and the
Eye Research Institute of Boston.
For more information or to
register, call
the Eye Research Institute
at (617) 723-6078, ext. 563.
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and above will continue to receive only merit
increases.
Merit increases for employees in pay
grades 101-307 will be in two parts this year.
There will be a 1.5% increase for fully satisfactory, exceeds requirements, and outstanding performance. Those performing at the
exceeds requirements or outstanding levels
will also receive a one-time cash bonus, the
amounts of which will be determined when
the final budget is ready.
The other significant portion of the 1991
package is an increase in the employee share
of health insurance premiums. MMC is subject to the same increasing costs of health
insurance as other employers, and like other
employers is moving toward greater employee participation in premiums. Costs will
increase in October, but MMC employees will
continue to pay less than most other groups
in the area.
Supervisors will be discussing compensation issues with individual employees
during the last week in September. Changes
will appear in checks on October 11.
The first wealth is health.
EMERSON

Ramp Security
being reviewed

CLAIRE BERG, RN, has been appointed Head
Nurse on R9W. An MMC employee since 1976,
Berg has been a CIC{] staff nurse and was most
recently the Cardiac Surgical Patient Educator.
A/V Photo.

Learn about fire safety
MMC's Safety Office is again hosting the
mandatory annual fire safety classes. Safety
Coordinator Jeffrey Sanborn says "It's a
brand new program and you're gonna love
it!"
These educational sessions begin October 1 and continue through October 29. If
you can't attend a class during October,
make-up classes will be held November 5
through 7. Watch for postings of dates and
times outside the Cafeteria, in your department, or on your unit.
You can assist in making the sign-up
process go smoothly by knowing your department's four digit cost center number. The
sign-up sheets will be organized by cost
center, then by alphabetized employee
names. To avoid overcrowding, it would be
helpful for employees to choose the session
they'll attend according to the spelling of their
last names: employees whose last names
begin with A-I should attend a class October
1-8', I-P , October 8-22; and Q-Z, October 2229.
Of course, if you have conflicts with this
schedule, you can attend any session. You
need attend only one session. If you have
questions, call the Safety Office, x2513.

MMC's Security Department always
takes security in the parking Ramp seriously,
but its concerns were heightened recently by
a freak incident of tire slashing. The incident
was apparently prompted by the breakup of
a large neighborhood party, and the vandalism wasn't limited to MMC. Still, the department is reviewing its Ramp security as part
of its ongoing efforts to improve.
Changes made last year have already
proven worthwhile, Security Manager Dave
Young notes. "The hospital made a major
investment in a security vehicle for the Ramp
last year," he says, "and for the past two
years we've had an officer detailed to the
Ramp." While Young points out that total
security is impossible, the incidence of breakins and vandalism in the Ramp hasn't increased over the past year, despite a growing
problem city-wide.
Young and Associate Vice President
Michael Swan are investigating a number of
possibilities for additional improvement. They
include the use of a card key system to better
control access, video cameras for surveillance, improved fencing, and more frequent
rounds by the guard. The options are being
carefully weighed, to balance benefits with
disadvantages (for instance, card keys can
be lost or forgotten, and take time to use)
and cost (a single video camera installation
can run $6,000 plus).
In the meantime, Young points out that
most personal items stolen from cars on the
Ramp are taken from vehicles that are unlocked or in which the windows are down.
Cars should always be locked, windows up,
and anything tempting should be locked in
the trunk. Stereos and radar detectors, two
targets for which thieves might break a window, should be covered if possible (for instance, by an old jacket on the dash).
Employees concerned about their personal safety going to their cars can take
advantage of Security's escort service. An
officer will escort employees to their car at
any hour, on request.

THE EXTERMINATORS placed first in this year's
MMC Softball Tournament. Team members are, left
to right, back: Layton Steele, Captain, George
Smith, Randy Fowler, Rick Haley, and David Jones;
front: Susan Gordan and Lisa Connolly. Team
members missing from the photo: John Staples,
David Tracy, David "Chumley" Jones, Tom
Doherty, David Cloutier, and John Carter. A/V
Photo.

MMC'S SECOND PLACE softball team was the
Free Radicals. From left to right, back: Jeff Sanborn, Joe Winschel, Matthew Leprohon, RTT, and
Patton Griggs; front: Jeff Young, M.D., Deana Aho,
Captain, and Jim Bogatsis. Not pictured are:
Matthew Cowen, Camilla Nicholas, Dorian Glazier,
Brian Ellis, Robert Hillman, and Peter Bannerman.
A/V Photo.

"What's it all About?"
Information Sharing on
Surgical Technology
Dana Education Center, Room 2
Sept. 26, 10:30 AM or 7:00 PM
Call 871-2141 for information.

\..

Caring for Each Other:
A program for the caregiver
Hospital, hospice, religious,
support group, counseling, social
work, agency, and other caregivers
welcome.
Saturday, October 6
9:00 AM-3:00 PM
Dana Education Center Auditorium
Registration deadline is October 1;
contact Connie Korda for more
information, 871-4226.

Conference highlights
acute medical care
The Downeast Association of Physician
Assistants and Maine Medical Center's Emergency Department sponsored the continuing
education conference "Acute Medical Problems" for physician assistants whose primary
interest and clinical responsibilities involve
acute medical care.
Held September 17 to 21, the conference offered lectures, practical demonstrations, panel discussions, and case presentations. Presenters included John Randall,
M.D., Chief, Department of Family Practice;
Bruce Campbell, R.Ph., Director, Maine State
Poison Control Center; and Jonathan Morris,
M.D., Director, Ambulatory Psychiatry, and
Assistant Director, Acute Psychiatry.
Also presenting were Robert Smith,
M.D., Infectious Disease; Merle Kellet, M.D.,
Cardiology; David Lynch, M.D., Pediatrics;
Costas Lambrew, M.D., Director, Cardiac
Care Unit; and George Higgins, III, M.D.,
F.A.C.E.P., Chief, Department of Emergency
Medicine.
PLEASE NOTE
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If you would like to submit an advertisement, notice, or other item for inclusion in an issue of What's Happening, you
must include the name, department, and
telephone extension of a contact person.
This allows for verification and clarification of the information submitted.

In order to ensure that everyone has an opportunity to
use the "Marketplace," ads may be placed once only.
Repeats will be allowed only on a space available basis.

FOR SALE
1939 Buick Special. New sticker, runs great. $3,500. Call
767-3462.
1984 Ford LTD Brougham, 43K miles, auto., A/C, all
power and much more. Call 799-3047.
3 BR, 1 1/2 baths, Scarborough Cape, 2 car garage,
setting on 1/2 acre lot. 15-20 minutes from Portland/
Maine Mall. $107,000. Call 799-8551 for a showing.
3-4 BR Cape in South Portland, for sale by owner.
$106,000. Call 799-4485.
1939 Buick Special, all original, runs great, new sticker.
$4,500 or BO. Call 767 -3462 or x2608 days.
2 bedroom home, second story sundeck, one car garage,
kitchen and LR, full basement and beach access. S825/
mo. + utils. Call 781-3803.
20 cu. ft. chest freezer, Gibson. $125. Call 929-6232,
after 1:00 PM.
Apple Computer 5.25 disc drive (like new). $100.
ProWriter Computer Printer (compatible with IBM, Apple,
etc.) $130. 854-1749.
1985 Nissan pickup, 5-speed, manual, AM/FM radio, bed
cover, rust-proofed, exc. condo 39K. Call 655-7944.
Gold tone full sleeper couch, $100. 1 double dresser and
1 single dresser, both maple, asking $75 for both. Call
878-9712 or 854-9130.
Never used Panasonic answer machine, $75. 18" men's
frame, Nishiki bicycle, very good shape, best offer takes.
Call 772-4016 daytime or leave message.
Love seat, green and brown tweed, maple arm ends and
wings. Excellent condition. $90. Call 874-9008.
1984 Mazda 626 LX, sunroof, alloy wheels, AM/FM
cassette, power windows, door locks. 71 ,000 miles. Call
799-1420.
4 BR house, 7 min. from MMC, fenced bkyd w/ deck,
hardwood floors. 129K. Call 773-1543.

FOR RENT
1-2 BR 1st floor apt. Off-street parking, small yard, near
MMC. $500/mo. + utils. Call 775-2234, days.
2 BR furnished or unfurnished home, 2 blocks from
beach. New kitchen, bath, woodstove w/wood. Pets ok.
$600/mo. + utils. and sec. dep. Call 799-6900.
Westgate area, 3rd Fl., 2 BR, 2 baths, W/D hookup, offstreet parking and garage access. $650/mo. + utils. No
pets, lease and ref. Call 775-5227 days; 829-6264,
evenings and weekends.
3 BR home on Sebago Basin. 2 1/2 bath, walk-out
basement, 2 woodstoves, sandy beach. $700/mo. + utils.
Call 761-2036, eves. 829-4500.
Newly remodeled 3 BR apt. in Gorham. Parking, no pets.
$550/mo. + utils. Call 839-3584.
15 minutes from Portland, 1 BR, bath, kitchen w/appliances. $475/mo. Call 892-0164.
4 BR house, LR, DR, sunroom, yard, garage. W/D
hookup. $1050/mo. + utils. Call 774-4732.

2-level apt. in quiet, west-end Victorian bldg. Sundeck,
skylights, dishwasher, hardwood floors, parking. $600/
mo. + utils. Call 767-3228.
2 Cape Elizabeth cottages for rent, 1 BR and 3 BR,
private cove, month of October. Call 799-9284.
Portland, 2 BR apt., waterfront, 5th fl, 2 baths, pkg, WID,
dishwasher, microwave, security. Call eves. 846-6121.
South Portland, harborview, beachfront, 1 BR apt, LR w/
fireplace. $450/mo. + utils. Call 799-5175.
2 BR apt. located in quiet Munjoy Hill area. WID in
basement. $580/mo. heated. Call 773-5822.
House in Osteopathic Hospital area, 8 rms, 3 baths,
hardwood floors, basement, garage, deck, W/D hookup.
No pets. $850/mo.+ utils.
6 room apt, 2 BR, yard, porch, on busline, off-street
parking, close to stores, forced hot air oil heat, 12-mo.
lease, sec. dep., no pets. $575/mo. + utils. Call 8398941 eves.
Portland, quiet setting, 2 miles from MMC, 2BR
townhouse, 1.5 baths, painted and stenciled. $650/mo +
utils. 10/90 - 2/91 negotiable. Call 871-1460.

ROOMMATE WANTED
F non-smoker, 2 BR Portland condo, amenities. $375/
mo. Call 775-3391 after 6 P.M.
Non-smoker to share house 3 mi. from MMC. $385/mo.
Call 799-4056.
F non-smoker to share 2 BR condo. Back Cove area,
deck, WID, basement storage, cat. $315/mo. + 1/2 utils.
Call 761-0840.
F non-smoker, professional to share 3 BR apt in 2 family
house, kitchen, off street parking, Ig. yd. $233/mo. + 1/3
utils. Call 879-0051.
Non-smoker, Deering Oaks area apt., sec. dep. $300/
mo. heated. Call 772-7433, eve.; 774-2500, days.
To share house in Falmouth, $230/mo. + 1/3 utils. Call
878-8433
Single Mom with 1 child seeks non-smoking F to share
apt. Call 772-0178.

WANTED
Students for pottery lessons, come join the fun. Beginning and advanced students, hand-building and wheelthrowing. Tile making and glazing avail. Call 772-4334.
Small color TV and/or Nintendo. Call 799-8308.
Broken radios, tape playerss, VCR's, etc. to fix, reasonable rates. Call 772-7145.
Good home for beautiful, affectionate, black and white,
short-haired, female cat. Has been spayed and has all
shots, excellent Indoor pet. Call 772-0295.

CHILDCARE
Nursing assistant, CPR certified, will babysit in my
Portland home, close to MMC, reasonable rates, excellent
refs. Call 879-0075.
Care for my newborn in Standish home, 15 hrs/wk. Ref.
required, excellent pay. Call 642-2902.

Bring your already-read large print books,
westerns, and mysteries to the Volunteer
Services Office to be placed on the Book
Cart for patient use. Crossword puzzle
books are much-requested items, too!

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the
Office of Public Information, MMC,
22 Bramhall Street, Portland, Maine 04102.
(207) 871-2196. Editor: Wayne L. Clark.

NEW EMPLOYEES

THE PEDIATRIC Playroom often has special guests. On
September 20, the visitors were everyone's favorite chipmunks, Chip 'n' Dale. The "Walt Disney World on Ice" characters shared a snack and good times with some of MMC's
youngest patients. A/V Photo.

About People
• Tracy Cook, MT(ASCP), has been appointed Senior Medical
Technologist, 2nd shift, Blood Bank. She is a graduate of the
University of Maine and the Maine Medical Center School of Medical
Technology. Cook worked previously at Franklin Memorial Hospital
and has been a Blood Bank staff member at MMC since 1984.
• Kim S. Booth, MS, NRCC, has been named Chief Medical
Technologist, Chemistry. Booth received his BA from Kenyon
College and his MS from Cleveland State University. He was
previously employed at Saint Lukes Hospital in Cleveland, Ohio.
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MEDICAL TECHNOLOGY: Tami Andrews,
Salene Chandler
DEVELOPMENT: Marie Dionne
PULMONARY: Jean Corbett
CENTRAL SUPPLY: Ralph Demmons, Richard
Quattrone
PSYCHIATRY: Laura Ely, Desiree Kinley
NURSING: Carolyn Brewer, Gwen Cole, Amy
Gifford, Kevin Griffin, Dawn Johnston, Dannette Killinger, Teresa Leeman, Rachelle
Mack, Munira Mamdani, Peter O'Shea, Elizabeth Parker, Deborah Pettingill, Gayle Plummer, Mary Rohde, Lorraine Vedral, Lisa Wilson
PATHOLOGY: Kimberly Kenniston
OUTPATIENT DEPARTMENT: Heather Rhoda
SOCIAL WORK: Brent Furlong, Sharman
West
ENVIRONMENTAL SERVICES: Walter Adams
OB/GYN ASSOCIATES, INC.: Rachel
Bushey, Debra Sepulveda
SURGERY: Kathleen Herlihy
FOOD SERVICES: James Lingard
PHYSICAL THERAPY: Karen Proctor, Amy
Ziarnowski

Come to MMC's Coffee
Shop for Bagel Mania each
and every Tuesday morning
from 7 -10:00 AM. Bagel
Mania means that bagels
will be half-price,
only 30 cents!
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